
Thoughts on the Village Hall 

15 years ago, when I was Chairman of the Village Hall Management Committee,our tasks were 

relatively simple. Our biggest worry was whether the next lump of falling ceiling would hit anyone. 

By virtue of a pre-school (which significantly limited other activities) and a lot of voluntary work and 

fundraising, we just about broke-even. There were some village functions, some clubs, and the 

occasional private event. Bookings were motivated by low prices. From other local halls I 

understand this remains the case to this day. 

Why has this gentle activity now spawned a schism andvitriolic articles and accusations in our 

hitherto friendly and peaceful environment? 

The proposed Hall is very splendid and, to the simple question, out of context, “Do you want this 

new Hall?”, yes is the obvious answer. Life, sadly, is not always that simple.  

We have a beautiful local church that is underused, but has required, and will continue to require, 

support, both financial and physical, from the village. A new hall will also require financial and 

physical support, so there will be competition for resources. Having stated this demonstrable truism, 

I should declare a conflict of disinterest in this matter. I seldom go to the church other than for 

village events, for which it is well suited. I should be surprised if I was ever to use a new hall (unless 

the church ceases to host village events). 

In order that an appropriate decision can be made, village residents need to see a detailed 

assessment of alternative options (eg the Church, which only a few years ago I believe had been a 

strong preference of the VHCT). Residents now, finally, have a business plan to consider but this 

needs clarification in some areas. 

My interest is only to ensure that further village animosity is avoided, that fund-raising and village 

support is not diluted by two facilities competing to the detriment of both, that the Masseys Folly 

proceeds are not wasted and that, as Council Taxpayers, we are not going to have to pay anything 

forany new facility (the V9 business plan indicates that I may be disappointed in this regard). For 

more than 2 years I have been asking to see a business plan, as a trigger for a well-informed public 

debate about future options. To me this was a logical and essential FIRST step. It was not taken 

and, to judge by an article in April’s magazine, we now appear to have an entrenched and defensive 

VHCT, and general unpleasantness. Our lovely village is in danger of tearing itself apart. 

I have now gratefully received a Business Plan (Version 9, I wonder what prevented 1-8 being 

shared with the Village). For this I am grateful, but I do recognise that it now raises some significant 

issues that must be addressed before decisions can be taken. 

This can be done but it means open-minded, rational, and honest dialogue with all sides of the 

debate examined by all participants. It demands challenge, it requires compromise, it will need, if 

necessary, professional advice. 

It is certainly not too late, as only limited funds have been spent to date and I am told that further 

spend has been suspended until funds for the construction have been secured.  

An independently chaired village meeting should be held to review all options. Such a meeting 

cannot be managed by any of the interested parties if friction is to be avoided. This review should 

take place now and, if deemed necessary, this should be followedby a referendum, although 

consensus would be immeasurably better. Only such an approach can ensure a peaceful 

conclusion to the current pervasive bitterness and an agreed way forward. 

John Prynne 


